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Curriculo - Bruno Costa

BRUNO COSTA

GENERAL MANAGER | SPORTING DIRECTOR
LANGUAGES: PORTUGUESE | ENGLSH | SPANISH

SPORTING DIRECTOR

FORTALEZAEC | SERIE A (BRAZIL)
2023 - CURRENT

DIRECTOR OF SCOUTING & RECRUITMENT
E SAN JOSE EARTHQUAKES | MLS (USA)
2017-2023

SPORTING DIRECTOR & CHIEF SCOUT
4 S L FORT LAUDERDALE STRIKERS FC | NASL (USA)

-
\@, 7
2016-2017

.- SCOUT NATIONAL TEAM & HEAD SCOUT YOUTH

%y BRAZILIAN FOOTBALL CONFEDERATION (CBF)
L_g‘; 3 2012-2015

ACADEMY DIRECTOR
FIGUEIRENSE FC | SERIE A (BRAZIL)
201-2012

ASSISTANT GENERAL MANAGER & ACADEMY
DIRECTOR

FLUMINENSE FC | SERIE A (BRAZIL)

2007-2010

X BRAZILIAN FOOTBALL CONFEDERATION (CBF)

DIRECTOR OF OPERATIONS (YOUTH)

2002-2007
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MAJOR LEAGUE SOCCER - EXEMPLO

MODELO DE O VALOR DO
NEGOCIOS INVESTIMENTO
Nao discutiremos, hoje, a 0 investimento  em
qualidade do jogo., Falaremos jogadores e staff de SAFSs mudaram a
sobre 0 que esta em torno : qualidade tem relagdo ainda = _maneira COMO pensamos 0
dele. mais direta com o resultado Jogo

[ |

Entidade Unica
Interesses (quase) Unicos
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EVOLUCAO DO INVESTIMENTO

ORCAMENTO MEU INiCIO

No ano de criacao da liga, cada equipe da O orcamento de cada equipe da MLS para
MLS trabalhava com um teto de $1,2 investimento global em atletas nao passava
milhdes para investimento em 20 jogadores de $3 milhdes/ano

do Senior Roster

1996 2007 2014 2024
DAVID BECKHAM SALTO
Com a chegada de Beckham ao LA Galaxy Esse valor hoje supera a casa dos $11
em 2007, a MLS entrou na sua primeira milhdes e conta com excegoes

fase de aumento do orgamento dos clubes
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FORMAGAO DE ELENCO NA MLS

Senior Roster Supplemental Roster / Reserve Roster
- Minimo de 18 atletas, maximo de 20 - Jogadores que recebem piso
- Salario minimo: $89,716 - Generation Adidas

- Salario maximo: $683,750 - Homegrown (categoria de base)
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Classificacao dos jogadores
Designated Player e U22

« Maximo de 6 por clube

General & Targeted Allocation Money

« Mecanismos para contratagao de jogadores acima do teto, mas maximo de $1,6 milhao
* Investimento opcional $2,8 milhdes opcionais

« Exemplo de aplicacao:

« Custo de $1 milhao: aplica-se $700 mil em TAM enquanto $300 mil entra no orcamento
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Discovery List

* Prioridade em negociacoes para evitar leilao e incentivar o scouting
« Jogadores de fora da liga (MLS)

« Maximo de 5 jogadores

- Atletas nao podem ser incluidos em mﬂltiblas listas

« Caso uma negociacao nao seja concluida, clube detém o Right of First Refusal

Ativos negociaveis
- Allocation Money
« MLS SuperDraft Picks

- Vaga de estrangeiro
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EQUILIBRIO

COMPETITIVO

Medidas adotadas pela MLS tendem a
deixar a liga mais equilibrada e os
sucessos (e fracassos) mais transparentes

CRESCIMENTO
A liga busca crescimento gradual,
consciente e sélido. Os clubes também!

———— e

Faturamento x Performance Desportiva
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Miami, Toronto, LA Galaxy lead in salary
spend

How MLS teams are spending on players in 2023, by wage bracket
@ Lionel Messi (76.8% of Miami's DP salary)

@ Designated player (DP) salaries (above $1651,250)
Targeted allocation money (TAM) salaries ($651,250 to $1,651,250)

Salaries below senior max ($651,250)

inter Miami - $39419071
Toronto FC - $32,292,886
LA Galaxy - $25,038692
Los Angeles FC - $20,841863
Chicago Fire -GN $20415828
Atlanta United - $19.227184
Seattle Sounders NN $19185,352
Austin Fe ] $19166,376
Houston Dynamo - $17459127
DC. United -JNNIN $17302163
NE Revolution NN $17013587
Nashville C N $16.990388
Portiand Timbers -JNN $16,216874
Columbus Crew NN $15313747

sporting KC - $14,979,335

New York City FC Il $14,965,285
FC Dallas - $14,711587

SJ Earthquakes $14,600,008

Minnesota United - $14,569690

Colorado Rapids -Jil $14,496,437
FC Cincinnati Jl $14,348,728
Real Salt Lake - $14,285938
charlotte FC Il $13889,425
Vancouver Whitecaps -l $13,626,865
Philadelphia Union -Jill $13,291457
New York Red Bulls | $11,331,027
St. Lous City $11186.787
CF Montreal il $10920537
Orlando City - $9,642,918

Source: Source: MLS Players Association » All salary data as of October 18, 2023
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Points per dollar matters...

Points

Cincinnati

©

Orlando

Columbus

St. Louis

Philadelphia

New England

o
i
®
°
@

Seattle

® a

Houston
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On a scale from Gruezo to Shagqiri...

What % of total salary expenditure each MLS team commits to top earner
@ %top player @ % rest of roster

Houston ~ Austin  Torento

0000

00000
00000
0000 |
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How much each MLS team invested in
their current DPs

How much each MLS team invested in
their current DPs

Total
discretionary DP

Estimated Guaranteed Nashville $9.400,000 $8,200,000 $17,600,000

transfer fees compensation

Atlanta
Austin
Charlotte
Chicago
Cincinnati

Colorado

$21,600,000
$11,000,000
$13,400,000
$13,500,000
$13,000,000

$800,000

@1c ann Nnnn

$5,600,000
$9,700,000
$4,600,000
$10,200,000
$4,600,000

$3,600,000

e VaVaWatalal

spend
$27,200,000
$20,700,000
$18,000,000
$23,7 0
$17,600,000

$4,400,000

[lel-NaValaWalalal

New England
New York

New York
City

Orlando
Philadelphia
Portland

Real Salt
Lake

$12,300,000

$8,300,000

$16,700,000

$14,900,000
$3,600,000

$16,800,000

0,000

$8,200,000

$2,700,000

$4,600,000

$2,800,000
$4,300,000

$5,000,000

$5,600,000

$20,500,000

$11,000,000

$21,300,000

$17.700,000
$7.900,000

$21,800,000

$14,350,000
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MLS Luxury XI

[ [ ]
J HERNANDEZ S DRIUSSI
LAsGALAXY gUSTIN
($7.44M) ($6.02M)
® L] ®
L INSIGNE X SHAQIRI F BERNARDESCHI
TORONTO CHICAGO TORONTO
($7.44M) ($8.15M) ($6.03M)
®
H HERRERA
HOUSTON
. ($5.25M) .
RPETRETTA . . R LARYEA
TORONTO TORONTO
($857K) W ZIMMERMAN T MARTINS ($1.28M)
NASHVILLE NEW YORK CITY g
($2.06M) 1M
®

R BURKI

ST.LOUIS

($1.63M)

SOURCE: MLS Players' Association /_A\\

Figures rounded to nearest thousand or ten thousand
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Paid to play >

Average MLS salary by position group, Spring/Summer 2023

Average MLS Midfielder

$749,288.17

Average MLS Forward

$749,1217.35

Average MLS Player

$528,983.67

Average MLS Defender

$345,30713

Average MLS Goalkeeper

$248182.37

Source: MLS Players Association « All salary data as of April 30, 2023
Note: MLSPA tallied defensive midfielders as defenders. All d-mids earning $600k+ converted to mids A\
for this calculation -

- T e e . =% SN = T T e ———
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MLS's upper crust

Top earners in MLS by position group, Spring/Summer 2023
Goalkeeper Defender (UG E Forward

Xherdan Shagqiri

$8,153,000

$6,022,500
$5,246,875
$3,800,000
$3,545,833

$3,350,000

$3,256,667

$3,188,750
$2,505,000
$2,332,000

Sebastidn Driussi
Héctor Herrera
Lucas Zelarayén

Carles Gil

Rodolfo Pizarro
Nicolds Lodeiro
Hany Mukhtar
Ryan Gauld

Thiago Almada
Average Midfielder Salary $749,288.17
I T T T T T T T T T
o o o o e P o &
§ &"90 @“96 & 00"90 @“90 0 s@"& & &
R - S = AN

g

Source: MLS Players Association = All salary data as of April 30, 2023

MLS's upper crust

Top earners in MLS by position group, Spring/Summer 2023

Goalkeeper Defender Midfielder m

Lorenzo Insigne

Javier Hernandez
Federico Bernardeschi
Douglas Costa
Luiz Aratijo
Christian Benteke
Josef Martinez

$4,508,333
$4,483,333
$4,432,778
$4,391,667
$3,337,500
$3,201,120
$2,939,963

Carlos Vela
Rail Ruidiaz

Jozy Altidore

$7,500,000
$7,443,750

$6,295,381

Faturamento x Performance Desportiva

Average Forward Salary

Source: MLS Players Association » All salary data as of April 30, 2023
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MLS's upper crust

Top earners in MLS by position group, Spring/Summer 2023

Defender = Midfielder | Forward

$1,632,469

Roman Birki

Pedro Gallese $937,333

Eloy Room $898,000

Andre Blake $894,375

$683,013

Sean Johnson

Average Goalkeeper Salary | $248,182.37

) ) o ) o) o
= Qu@ QDQP & 3 & QCPD & &£ &
N o I\ & o & &
N\ W ? Ay N A9 7
B v = Cd & % P 3
Source: MLS Players Association = All salary data as of April 30, 2023 A

MLS's upper crust

Top earners in MLS by position group, Spring/Summer 2023

Goalkeeper I Defender |RUICHEIGETIN LA |

$2,112,000
$2,056,979
$1,500,000
$1,437,500
$1,336,667
$1,292,500
$1,288,077
$1,276,745
$1,243,056
$1,165,667
$345,307.13
T T

Thiago Martins

Wallker Zimmerman

Matt Miazga
Miles Robinson
Rafael Czichos

Andreas Maxsd
Teenage Hadebe
Richie Laryea

Aaron Long
Jonathan Mensah

Average Defender Salary

Faturamento x Performance Desportiva

T
QO O O
) 09@ 09@ {)90 &
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Source: MLS Players Association « All salary data as of April 30, 2023
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Commercial
value of players
within a region.

Availability of
players within a
region;

Ability of the
existing players
available within

aregion;

Potential ability

of the newgens

available within
a region;

Transfer-sums
for the players
within a region;




* - CERTIFICACAO *

EXECUTIVO

DE FUTEBOL
2024

Comunicacao // Expectativas

Selling club's Reputation-
league's factors that
nation's drive the value

reputation of a player

Selling club's

Selling club's .
league's

reputation

reputation
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Comunicacao // Expectativas

Postura no mercado de transferéncias
Cultura do clube
Expectativa: diretoria, donos, torcida....imprensa?
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Semelhancas entre modelos: MLS & SAFs

Governanca
0 dinheiro, agora, tem dono
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FORTALEZA: RECEITA

INDICADORES RESULTADO 2018 RESULTADO 2019 RESULTADO 2020 RESULTADO 2021 RESULTADO 2022 RESULTADO 2023
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Fortaleza

Times da Série A que mais gastaram na janela

Time Reforcos  Valores gastos divulgados (em milhdes de reais) Grémio

Flamengo 158,022 Fluminense
Botafogo 131,724 Cuiaba
Corinthians 130,354 Cruzeiro
Vasco 120,200 Bragantino

Palmeiras 90,600 Vitoria

Athletico-PR 76,286 L.
Atlético-GO

Sao Paulo 68,962
Juventude

Internacional 54,358
Criciima 0,480

Bahia 51,500
Total 1055,418
Atlético-MG 42,000

Fonte: Espido Estatistico
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FLUMIMEMNSE

ATLETICO-MG
CLIABA
ATHLETICO-PR

BOTAFOGO

| FORTALEZA —_




* - CERTIFICACAQO *

EXECUTIVO

DE FUTEBOL
2024

e e |~




* - CERTIFICACAO *

e Faturamento x Performance Desportiva

2024

Pra ilustrar...
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OBRIGADO!

@fetricate

@ linkedin.com/in/felipe-tricate/




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

