*  CERTIFICACAO *

EXECUTIVO

DE FUTEBOL
2024

O que faz a engrenagem girar
Ricardo Moreira & Tiago Pinto

footure

academy



B—

* - CERTIFICACAQO * -
E’éﬁg!-r'g‘gg O que faz a engrenagem girar
2024 :

Agenda

e Recap Aula 2 - Relacao “Faturamento x Performance Desportiva”
e Apresentacao Convidado Especial -
e O que vocés acham que faz a engrenagem girar?

e Apresentacao Departamental
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Comparando MLS com Brasil, nés vimos que...

Equilibrio Competitivo > Medidas adotadas pela MLS tendem a deixar a liga mais
equilibrada e os sucessos (e fracassos) mais transparentes

Crescimento Evidente = A liga busca crescimento gradual, consciente e sélido. Os
clubes também!

Semelhanca para as SAFs = O dinheiro, agora, tem dono
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Commercial
value of players
within a region.

Availability of
players within a
region;
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Ability of the
existing players
available within

aregion;

Potential ability

of the newgens

available within
a region;

Transfer-sums
for the players
within a region;
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Selling club's
reputation

Selling club's
league's

reputation

Selling club's
league's
nation's

reputation

Reputation-
factors that
drive the value
of a player
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Marketing &
Comunicacao

Operacoes
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Comisséao Técnica
Profissional

Scouting & Data
Analysis

Categorias de
Base

Quem faz parte?

Performance &
Saude

Financeiro Juridico



— T ———————— ——————— et

* - CERTIFICACAQO *

E’éﬁﬁ!ﬂ%ﬁ O que faz a engrenagem girar

2024

Cultura, Valores & Objetivos
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Comissao Técnica Profissional
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Scouting & Data Analysis

&

Build the
Philosophy and
Procedure

Y

Communication

v

Loan Players
Program
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Performance & Saude

e Condicao Fisica

e Prevencao de Lesoes
e Recovery

e Nutricao & Alimentagao
e Aspectos Psicologicos

e Monitoramento & Coleta de Informacoes
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Categorias de Base

.~

wha' people Think what it reclly

Four of the last five captains of AS Roma came up through the ranks of the Academy. ‘T IOOkS l,ke lOOkS llke

TIME + ALIGNEMENT + COMMITTMENT + HARD WORK RESULTS
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Financeiro & Juridico




-—— e — | e ———————————————————

* - CERTIFICACAQO *

E’éﬁﬁ!ﬂ%ﬁ O que faz a engrenagem girar

2024

Marketing & Comunicacao
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Operacoes

Facilities Viagens & Equipamentos Comunicacao Comunicacao Secretaria de

Conforto de Jogo Interna Externa Esportes
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Leitura Obrigatéria
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OBRIGADO!

@fetricate

@ linkedin.com/in/felipe-tricate/
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